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MISSION SELECTION 
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Evaluate Two-Way Portable Radio Concepts ± 
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GETTING STARTED 



Using a scale of 1-10, where 10 is critically important and 1 is 
not important at all, how important is it to you that... 



End Users 

are satisfied by the final solution 
Decision Makers 

are satisfied by the final solution 
Stakeholders 

are satisfied by the final solution 

Manufacturing Personnel 

are satisfied by the final solution 
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POSSITION ANALYSIS 



End Users 



Mission: Create/Evaluate Complete Two-Way Portable Radio Concepts 



Select Your Target Segment 



ALL DATA 
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that End Users want the 
device to ... 

Maintain a charge for a full 
day of activity 
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WHATS IMPORTANT? - SORTED REQUIREMENTS 



The list below consists of all of the requirements. They are 
listed in order of importance of consideration. 
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Minimize device downtime 
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Enable communications from difficult transmission areas 
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Prevent its unauthorized use 
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Continue to operate in the event of a system power 
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Maintain a charge for a full day of activity 
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Ensure the transmission are secure from unauthorized 
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Withstand the abuse of everyday use 
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PRIORITIZED PREDICTIVE METRICS 
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Increase percent of time the device can access 
the desired receiver (difficult trans) 
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Reduce number of receptions that can be 
understood by unintended recipients 
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Reduce cost of accessories 
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Reduce number of features that can be customized 
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Reduce cost of replacement batteries 


1.43 
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Reduce time/steps/force to trigger an 
emergency request 


1.40 
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METRIC DESCRIPTION 



Predictive Metric 



Increase percent of time the device can access the desired receiver (difficult) 



Metric Description 



Print 



Done 
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DEFINING YOUR OPTIONS 
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Current Situation, No Changes 



Option 1 
Option 2 



This option assumes you will make no 
changes in your current situation. If 
you set this option as your baseline 
option in the next screen, you can 
compare the alternative options to . 
what you already have. 



belp 



Erint 



Cancel 



Done 



FIG. 8 



SETTING THE BASELINE FOR COMPARISON 



A basis for comparison is required. Identify the option against which all 
others will be compared. You should select the option you expect will 
best satisfy your requirements. Upon completion you will be ready to 
evaluate your options. 
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you want to use to evaluate your Options? 
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EVALUATION OF OPTIONS 



Option Under Evaluation 
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Current Situation, No Changes 
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t 


1 


Increase percent of time the device can access 
the desired receiver (difficult trans) 


Better Than Baseline 




2 


Reduce number of receptions that can be 
understood by unintended recipients 


Worse Than Baseline 




3 


Reduce cost of accessories 






4 


Reduce number of features that can be customized 


Better Than Baseline 


♦ 



Help 



Erint 



Done 



FIG. 10 



RESULTS OF EVALUATION 



Evaluation Saved As: Default Evaluation Set 
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IMPROVE YOUR OPTIONS 



Evaluation Name: 
Option 



Default Evaluation Set 



Option 1 



5.48 Rating 



This option does not do well at ensuring you 
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Save New Option 
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SET TARGET VALUES 
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List of customer sets for each mission. 



List of desired outcomes for 
each customer set, by mission. 



List of desired outcomes quantified for 
importance for segments within each 
customer ser, by mission. 
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List of predictive metrics for 
each customer set, by mission. 



^Matrices of relationships between predictive 
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customer set by mission. 



Mechanism for selecting subject of interest, 
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and prioritization algorithm. 
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Mechanism for rating the importance and 
satisfaction of the desired outcomes. 



Mechanism for reviewing inputs/selections. 



29 

n 

30 



Mechanism for automatically prioritizing the 
predictive metrics given the users inputs. 
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Mechanism for creating/defining a solution. 
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Mechanism for documenting a solution. 
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Mechanism for improving a solution. 
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Mechanism for inventing 
a new solution. 



37. 



Mechanism for documenting an 
implementation plan for 
the chosen solution. 
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Mechanism for documenting a 
plan for continuous improvement. 
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